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Traditional model Future mobility and insurance
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Building Mobility Ecosystem
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Embedded Insurance

- COWboy Representative Potential
. . Category Digital Services Insurance Lines
| Mobile Service

4 Comprehensive coverage. E-commerce
R\ Just €10/month.

A shopify amazon 2
¢ l Op fy Alibaba Home, Contents, SM

Istdibs €Ay CAZOO P&C

Revolutilu} tide (|

Theft Detection Financial Services e ga Chime  Cewscow Life, Home, SMB
Be alerted if someone attempts to snatch Bettermant ' PayPal P&C
your bike, with real-time tracking to help you
get it back.
. C ; .
Small Business D S legalzoom WiXcor g SMB P&C

Sarvi n T
Theft Insurance Tia Otoast QUSLO [ FresnBooks

Be covered from theft anywhere you live or ride and you'll gain peace of mind for a low monthly
cost.

oo

pitpat

Pets | 3 Firstvet BARK-BOX Pet

Vi1l

-' = Livo
ivongo
Q) SKTEHeIZ TS B E R Health s.\ & oo QP“O:ON Health, Life
ﬁ T_H':Aalm"é“ﬁoé{ @ U it babylon .
sazqoz )
= ' J Embedded: Insurance weaved in the journey of customers,

reduce frictions, enhance their value and quality of service.
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Full integration?
* Z 3 -22: B2B2C model

SNU  MErH2ie e
scHooL  SNU BUSINESS SCHOOL




O|:Don’t tear the fence down, before you understand why it was there.

s 2 E2H|AIE S 2 K|
« Captive 2 Al - LI2| 2| vs. 2 A} - ElRl2] &

« HelAte] MM X o=s2f el H|E

« OEMALL| ZIX| (IT E& & 2| 7X|): Focus on customer acquisition
and growth, rather than regulatory compliances.
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SN
Why is Tesla selling insurance and what does
it mean for drivers?

February 1, 2020 2.06am AEDT
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How is Tesla Insurance coverage less expensive than other mainstream insurance?
Tesla uniquely understands its vehicles, technology, safety, and repair costs, and eliminates
fees taken by traditional insurance carriers. Tesla Insurance pricing is reflective of Tesla's

active safety and advanced driver assistance features, which comes standard on all new
Tesla vehicles.

Of LA M7fp> OHNIZIR] & TS BFS

How does Tesla Insurance price for safety assist and advanced driving features?

Tesla Insurance reflects the benefits of Tesla’'s active safety and advanced driver assistance
features. As with all Tesla products, Tesla Insurance continues to evolve in order to provide
a lower total cost of ownership and increased ease of customer experience.

O BH| A AfoH=fp > “ 2 51 B}

Does Tesla Insurance use driver data to price insurance?

We use anonymized, aggregated data to inform our insurance rates, such as including the
benefits of Tesla's active safety and advanced driver assistance features. Tesla Insurance
does not currently use data from individual vehicles, such as GPS or vehicle camera

footage. We plan to expand the product offerings to incorporate more types of data over
time.

ZLAF ) 2l L O/ Ef & B ESl=7P “Of/Cf. FFof & +Z.?



Tesla’s autonomous vehicle owner liability

Autonomous vehicle owner liability will provide coverage when the car is being driven on autopilot

rather than by a driver. Essentially, liability for crashes will shift to this coverage when the vehicle’s
computer system is “at fault” in an accident.
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Managing General Agency (23 T CHa CH 2| &)
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Tesla - MGA

Tesla partners with Markel to launch
Insurance programme

Verdict Staff | May 3, 2019 (Last Updated May 3rd, 2019 14:25)

* MGA: specialized, often sector-specific, insurance
underwriting expertise in a carrier’s portfolio of risks.

* Unique feature: their binding authority from the
Insurer.

* MGAs earn variable commissions based on business
profitability, giving them “skin in the game,” and
often offer claims handling and reinsurance
placement in their suite of services.
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Feedback loop and cost saving

Crash & Repair
data

Lower Design &
Premium Manufacturing

Safety
enhancement
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From best of both worlds

Swiss Re-Daimler

For the first time in history, two global
players from the automotive and
reinsurance industries have created a

Joint Venture to reinvent insurance

solutions around mobility and vehicles.

With Movinx, Daimler and Swiss Re
have joined forces pooling both
companies’ strengths to build highly
flexible and fully digital insurance
solutions.

Movinx will partner with locally licensed insurers to deliver its solutions to the end-customers and cover insurance
risk. Insurers and other stakeholders can connect to the IT platform and profit from centralised operations and
automated processes supported by a combination of machine- and deep-learning technologies. By connecting to
the MGA's platform, insurers benefit from not having to build tailored and quickly changing insurance programs.
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Toyota Insurance

The only comprehensive
cover built for Toyota

Toyota Genuine Parts

We'll protect the integrity of your Toyota by
using Toyota Genuine Parts for authorised
repairs within the manufacturer’s new

Lifetime repair guarantee

When an authorised Toyota repairer works
on your car, their work is guaranteed for the
life of the vehicle.

New replacement Toyota

If your Toyota is beyond repair and is less
than three years old, we'll replace it with a
new one.

vehicles

vehicle warranty period at the time of the
accident.

What's different about Toyota Car Insurance? —

Toyota Car Insurance exists to provide cover for your Toyota. This means you don't have to worry about the
quality of repairs or parts used. While other insurers may only pay for substandard repairs and non-genuine
parts, we guarantee your Toyota will remain a Toyota.
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How Does TIMS Help You
Save?

‘ r l Nationwide’
TIMS is committed to providing our customers with the best value and service. We ‘

N
give you the option to compare various rates with our insurance partners, allowing TRAVELERS .J
you to choose the best option for your budget.
GET A QUOTE > General )

RElElee] [nsurance

$$

$$

$$

$$
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SUVS & CROSSOVERS TRUCKS & VANS ELECTRIFIED CARS ALL VEHICLES &3 MY ACCOUNT FINANCE SUPPORT EN

FO rd Insurance That Fits You

o

Easily earn savings. Earn your discount in 4-6-months.
By insuring your vehicle with Ford Insure, you have the ability to earn a Ford Insure makes it easy to save. If you’re not satisfied with the result, you
maximum discount of 40% off your insurance. While that discount is being have the option todo it over by calling 1-833-FORD-183 .

calculated, you automatically get a 10% discount just for signing up. * Plus,
you can potentially enjoy even more savings by bundling other vehicles and
your home into your Ford Insure portfolio.

X 2

Keep your Ford a Ford. Get personalized feedback.
Ford Insure upholds the Ford Motor Company standard of quality. You can You can use the Nationwide® SmartRide® portal to get real-time,
select a Ford Certified Collision Network center, original equipment Ford Parts personalized feedback on where you’re at with your discount. It provides you
and Motorcraft® Parts, and return your vehicle to pre-incident condition.# with updates on what discount you’re likely to earn and also gives you tips on

how to improve your driving performance, so you can save even more.

Who is Ford Insure underwritten by?

Nationwide Mutual Insurance Company and affiliates. Home Office: Columbus, Ohio.
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# X ALS

ANALYTICS

CUSTOMERS AGENTS*

OOO FRONTING REINSURANCE REINSURER MARKET 1
INSURTECH INSURER BROKERS REINSURER MARKET 2
é E[ ]R MANAGING ILS INVESTORS

oo
GENERAL gg :
AGENCY T] E

*Some insurtechs work
with agents, others are
direct-to-consumer.

BUSINESS
PROCESSING

HEIO
O
@/

Source: Milliman Insight
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Direct Distribution Digital Brokerages
Licensed intermediaries alage' * ° BeemaBroker Licensed intermediaries using
)

selling an insurance product tech to streamline client
digitally direct to a

Simply EMBROKER workflows and/or sell
business (many offer S Business &insureon a product through
rate-quote-bind online). FALADIN a broker.

Cyber
COVERHOUND® BUNKER
. * Newfront
® cyperrolicy coverwallet
Coverly *.
. a elagy attune
CAKE
I
_hoost evolve
@INSHUR [ai%ossurance
) zeguro YoV
bt Coalition’
»QBIS <
1 L4
: NEXT.  Slice
' - CORVUS
% @ PIE INSURANCE
Tech-Enabled MGAs
b Licensed intermediaries leveraging tech to power i
Ty underwriting, with authority to sell an insurance product i
N direct to business or through a broker. _d

https://www.leadersedge.com//wp-
content/uploads/2019/07/0619_Feat_Insurtech_diagram_larger.png
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