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자율자동차와자동차보험

- 자율자동차의등장
- 운전자?

- 사람
AI+사람
AI

- 사고위험속성
의변화

- 운전자에서
차량으로

Traditional model Future mobility and insurance 



모빌리티혁명, 모빌리티생태계

• 사람과사물의이동방식과관
련된다양한변화들

• 자율자동차: 운전주체의변화, 

생산자와지속적연결

• 친환경 –전기, 수소차: 동력의
변화

• 공유경제: 소유에서공유로, 생
산에서서비스로

• Flying car etc. 

• 자동차사업: 차량생산자에서
모빌리티사업자로



Building Mobility Ecosystem 

Source: 인베스트조선
Source: center for automotive research



Embedded Insurance 

Embedded: Insurance weaved in the journey of customers, 

reduce frictions, enhance their value and quality of service. 



보험가치사슬
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경쟁우위: B2B2C model

Full integration?



논의:Don’t tear the fence down, before you understand why it was there. 

•금융소비자보호및규제
• Captive 보험사 –나의위험 vs. 보험사 –타인의위험

• 보험사의책임과지급불능의관리비용

• OEM사의가치 (IT 플랫폼의가치): Focus on customer acquisition 
and growth, rather than regulatory compliances. 

•경쟁우위: 위험의평가
• 자율차, 전기차 -새로운위험



“self-driving technology”가있는차
량의보험료는매우많이할인되

어야한다. 

보험사들: OEM들의 “주장”을받아
들이기엔아직충분한통계도, 구
체적인정보에대한공유도없다. 
그러한기술을사용자들이어떻게
사용할지에대해서도예측하기어
렵고, 수리하기도비싸다. 



어떻게싼가?안전장치효과를반영

어떻게계산하는가? “진화”한다

운전자개인데이터를활용하는가? “아니다”. 추후에할수도..?



Tesla’s autonomous vehicle owner liability 



Managing General Agency (업무대행대리점) 
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지정대리인



Tesla – MGA

• MGA: specialized, often sector-specific, insurance 
underwriting expertise in a carrier’s portfolio of risks. 

• Unique feature: their binding authority from the 
insurer.

• MGAs earn variable commissions based on business 
profitability, giving them “skin in the game,” and 
often offer claims handling and reinsurance 
placement in their suite of services.



Feedback loop and cost saving
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Swiss Re-Daimler



Toyota Insurance





Ford 



가치사슬

Source: Milliman Insight



https://www.leadersedge.com//wp-

content/uploads/2019/07/0619_Feat_Insurtech_diagram_larger.png



마무리

• 상품과서비스생산자들의서비스확장과수요자중심생태계
• 자율자동차 –연결과관리는옵션이아니라필수

• Driving의 lifetime에서차량생산이후단계의또다른생산자보험회사와 OEM의만남과충돌

• 자동차보험사의경쟁력: 

• 개별운전자위험특성의평가와접점의확보 (기존보험사) 진화하는차량위험평가와디지털접점
/Embedded 보험 (차량제조사) 

• OEM 인센티브: seamless한서비스및법적분쟁비용완화, 정품부품, 만족도향상을통한
재판매/lock-in, data의확보로더나은 product의생산,플랫폼제공자로수익창출

• 보험사와의협력방식, 데이터의주인, auto ecosystem의중심은누가될것인가?
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