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New Accounting System and Insurance company

response: Focusing on Business Management Cases

After a long period of preparation, the new accounting system (IFRS17, IFRS9 and
K-ICS) will be implemented from 2023. It is clear that innovative changes will be
made to the existing accounting system, such as market valuation, accrualism,
and principled valuation of debt. Therefore, it is necessary to estimate the
changes in the capital at the time of the transition, the size of the profit and loss
by year after implementation, etc., and to carry out a comprehensive response to
ensure the proper size of the solvency margin and the continued maintenance of

profit and loss.

In this article, the process by which insurance companies respond in preparation
for the introduction of the new accounting system is described in a business

example.

The main review tasks of insurance companies related to the reference book are
examined, the profit test of the product is used to determine the pros and cons
of the current sales product, to determine whether to concentrate the sales
power or improve the product, and in the financial impact analysis, the basic
direction of the future business strategy is also examined by deriving the
optimal proposal of various optimal assumptions and settlement methodologies,
and the level of solvency margin and the size of profit and loss at the time of the

transition and the subsequent period.

The business impact was analyzed and responses were made. The channel

strategy redefined the operating plan in conjunction with the directionality and



channel-customer-commodity strategy, the product strategy focused on profitability
and capital efficiency-oriented product development and product research and
development capacity enhancement, asset management and risk management
promoted the improvement of ALM-based processes, and management
considered the improvement of long-term value-oriented and management
systems. In the master plan, we gave examples of the establishment of action
plans by work area, organizational implementation measures and system

construction by area.

On the other hand, based on the management accounting system, the main
contents related to the management system were divided into management plan
formulation, profit and loss management, and performance analysis, and some
examples were presented, and in the conclusion the opinions related to

considerations and overall response were presented.
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