U EHHEIMO| XATs
N et 3

- ME U MHIA H2S FMo= -

=V SPZ|
TToo

KiRizga+¢






200040t} HolEo] Selutet BHAS e S-S ostaeg Ax gk S Bl
o] ofth. A& e WAL T AstEn, A 2ok 7|ul2 HolA|
T Slek ATARY A AU S FAL TS F3FE T Yk BFINES v
2 915} B39 A F 7o) Bk AT 2okt REuARE O vt
2ol eldo] glo] Belth. o] 23} B aele] Fejo] Wojx 1w = A obdx] Aol
opAlE}. 5123] 30004eH0] A7HE 71 5He FAlo] $FE5 ARl 95 A% 2
BALE ] F7Ht B 7] 5} 9 A o] o] ol ge7t ek

w o

ut

B AL AORA] 7S A7) SshAE A%H9 Aol Basht. 4%
o] ol ARARYEG FAIE VST, @At nle) B2 F4LS A7)
7% ol AT AL AL7ILORA BB EAE) 93 F AR 4o
HlIe 3 4 olk Shke] SeEl ol o] AAE SE7t A 7S WNT S 9%,
AT AR F ol Shiets BAE s A%7|4ORAS) BRI 7
L shera o] Qi of2l HollAl Selutelel ofdf o] fARE Ui BB A4
7R RS PToHe F AT AlQjF sk ofn) 9l Polat A2k

5 HIAE 98 BRAGS AHEUAA, SRR, Ao B Ao R T8
of 7} 0 A} 22 o4 AWET Gtk ololA] 2 AL ThESHE BYINES
A8 2 BB S A B A o] 2P U A 08 5
o) AGHEAREA AL 5 37h ZHolA] vt BYAY A47ks A
AL 9T AR A OIFERE B B HATAE] B4 ofegS St
of 2L AHANE sk ZFolun Ego] Hlglom S

Hpgo R, B BIA] 458 WES A4 A0 ojzdolu, SejUs] 34 ool

o ura =
ohd& dtsl Eot.

202149 9¥4






a

o

I.M2

11
10
ok
oF
10

84

19
27

38

.I

RJ
KO
X0

¢

MO RI&7ts 8

St

4

=]

38
52
79

=3
=

=]
e

50
<0

i

2. &
3. 40

SIAY
7|5

S
=

3

el

f

[ap]

E=

93

Atel XI&7ts

43|

V. 22|Lfet &

93
97
100

KIr
il
<d
<

_I

3. AfH|

102



f

I-1) BEEADAL AT A= Au]x
-2y HYEEE oy SUuds A
I-3) AV BEY 22 H3eFo Astol

L= 0 o=

0-4) BY, A9A7|HY, FA] 8 2ol

(E 1I-5) 27| HY] S5E HIYJJAL 4= F0]

(E 1I-6) 2N9H7|HY] F5E HRAf g Fo]

(E 1I-7) 297 |HY] S5E SYEFPE Fo]

E -8 AAAYIsFI=Rde] 4 H=

(E -1 JASARESZ A HAUE

(E [M-2) H5FF S47|94-8 AHlA

(# IM-3) A5 =22 AE&EY &9 F8 EA4UE
(E -4 &1 Japan9 YA Fzx AH|A

(E II-5) &siAn|Ao] gAE A=k

(E [I-6) AFAYEIA T HFAHE

(E M-7) AR ATFYELFY AGAHE Bdm 294D
(E I-8) PSHE HAYE

m@@@

A b

IN e

O::O

18
19
28
29
31
31
32
34
44
51
56
62
72
84
86
91



a9 1-1) 57K A8 1y
a8 1-1) AEEE Ay 9 A o

(1" O-2) FE5FE AR HfAkL 5]
(OE 11-3) YRR U 234 30]

(O 11-4) BPZFHE $UHIHT o]

(1™ O-5) 747dol9] 9 7]%xo0]9] 5]

(18 1I-6) Aas|ekEy} HalZx|gd =o]
(" O-7) & APEI(A ] F+24 wst
(7™ 1-8) 20259 A 20359 &4

(" 1-9) AFA AT gApe] 571 F0]

(¥ 11-10) Y& &8E3 9] X4 0]
(1 [-11) Y& &8K3)0] Axtolo] o]

(I3 1-12) AARY At710E 9 HOAF Ad o]

(18 1-13) £ HFAFE] /M Ak

(Id 1I-14) &)=Y OP% et sof uper

(O [-15) Y& EfEAAGY A

(I 11-16) AW/ HAT|A} & o]

(A 11-17) 297|8E 1ol A4 HEA} 4= 3=0]

(13 11-18) 2N/ H3 0] HOACk A2 W 2olHslg =78 0]

(¥ M-1) dEBPY +ARARS} 7| %0l dZ}
(19 -2 LAY F7139A49

(19 I-3) LEAAEY 7+ Had A

(19 IM-4) LEZE | F4)

(19 II-5) AFE 7IEASAMuA SFA; 4= F0]

19 1M-6) Hs8Ee Helat 7419 &R LR
(O™ M-7) €& Japan9 47g0]Q] 0]

(1¥ IM-8) SOMPO &494 F47] A¥

(19 M-9> &H Japan?| F7] FI949 3d =&

(a9 M-10) 53L& Aol 371 Fol
19 -11) 3WTFS $71398AE 7

O 0 3 W

10
11
12
14
15
16
20
21
22
23
24
26
30
33
35
39
39
41
43
45
49
53
54
55
64
65



O™ M-12) ML 714942 Al

a9 1I-13) AAAZeEAEZE

(I3 M-14) AHHEAEES] HaAoF e £EAR S0
(I I-15) L& JEY SJEPR Foleh A

66
88
89
90



A Study on the Sustainable Growth Strategy of
Japanese Insurers

This study aims to analyze the current status and major issues of the Japanese
insurance market and derive implications for sustainable growth of Korean in-
surers by exploring the growth strategies pursued by Japanese insurers. To this
end, Chapter 1 defined the sustainable growth of insurers as ‘intrinsic growth

with integrity and profitability’.

In Chapter 2, the Japanese insurance market is divided into the life insurance
market, the non-life insurance market, and the micro-short-term insurance
market to examine the current status of each market and major issues. Market
status was focused on the size of total amount of insurance in force, premiums
written, profits, and total assets, and major issues were analyzed focusing on

those that greatly affect the management of insurance companies.

Chapter 3 explores the sustainable growth strategy of Japanese insurers, focus-
ing on the product strategy and service strategy. We looked at Nippon Life,
Daido Life, Sompo Japan, Tokyo-Ildong, Ioi Nissay Dowa, Aiaru, HealthAge, Pet
Medical Support.

Chapter 4 presents in three respects what is considered necessary for sustain-
able growth of Korean insurers based on the analysis above. It proposed to re-
view growth strategies in terms of sustainable management, discover customer
needs using in-house venture companies, the product development of
self-modular-type comprehensive products through single production, the need
to automatically reflect environmental changes in product development, and to

develop and provide social tasks combined with products as a service strategy.
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