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Changes we have seen and what we have to change...
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Work From Home, Remote Work
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Messenger platform tech, IT System upgrade
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Big Data / Al

Blockchain

Mobile
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Example: Q140{ET/ BITH(HET)0] IT0KD RIKE & U= WES FOHLA

[ Life Cycle Risk Platform I 00O Pay Platform/ 5% Fee Payment & Claims Process
Life Cycle Risk Coverage = = & =8 19,4803
o] ) e —
Activated? Yes /No Annual LoL Choice Example CI&0HHIA Platform &0IM 2 HHC
r —
ity L= HH A
SR Wi IKRW 100,000 a.0.0. | KRW 500 AHZHIHE = Ac;mty le= I]HJI_HJ-IilIOz-I'jl:lA?TE Me[A
e ma gy IKRW 250,000 a.0.0. | KRW 650 08z (F5=) HYUBA (ex: Peloton)
m—— HIAHG= & 0| AOH 1} andad/or =
a0l Ja/s) ) IKRW 1,000,000 a.0.0. V| KRW 980 Zdot= 2H t=2 :':' = = == =<
— OF2IX] ZOIE partnered with Insurer?
W A -1 IKRW 2,000,000 a.0.0. V! KRW 3,200 S
aims Process:
- KRW 6,500
OIS e/ Mo | | kW 2,500,000 200 L) SRTO| L1t 20t MHIA —_— s
SIHE |/ A0l v“ IKRW 3,000,000 a.o.o. v KRW 8,800 IoIE ME > =EES -ITr (Scanned)/ |-I_ Upload
S ~ rKRW 3,500,000 2,00, | KRW 9,800 » Claimant Statement (Mobile platform)
149l ofst a rKRW 4,000,000 a.0.0. | KRW 10,900 > S3S Xl E Ol Z0H% XI5
IEHE, NS ) IKRW 4,500,000 a.0.0. | KRW 12,200 CIa'“; r;oney > MMl 2 A58 MEZS YT Tk
‘ 23 MHE HQIAL E
21 Ll 1 [KRW 5,000,000 a.0.0. KRW 15,000 )
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Levels of competence of InsurTech Level of Regulation barrier

Current Role

On demand Product / l:r;ﬁ;lg 20101 SRE |0 M g
Platform channel, I_nﬂlll -> On-line GA Role?

Policy Administration

=SAE J|E HYEN

Aggregator/JtZ 122 H A EAl

Future Role 4 Data, YA Data,
Customer Oriented - uw [, S J- A2

Business Model: Y HI2UA P 2x, QBE

i *fé % glAd DHES E0t MAE
_ Al 2112lE, HIEY Data Analytic e > OiE SH P

» O T THEZMQ QAIA0HTA/HHIT &2 Iisd2 AMRH0IY (Underwriting), A2l
(Actuarial function), £0HAFY (Claim Adjustment) 202t Z2 EE‘:’I—I =2AH0I #)Is
SHE OIHXOF & > S 2EHS E0 HHO| JHX| (Core Value) M0 M=2x01 &0 J|H

W Agency, P2P Insurer
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