
CEO Brief is a report highlighting key current issues faced by the insurance industry 

and provided only for the top leaders of the industry. 

1. The background of the survey

Korea Insurance Research Institute conducted a survey as a means to find out the 

views of the c-suite of the insurance companies on the future paththe insurance 

industry should take in the Post-COVID-19 era. C-suites of 25 life insurers and 13 

non-life insurers responded to the survey from May 22, 2020 to June 4, 2020.

2. The impacts of COVID-19 and coping strategy

[Economic outlook] Most of the c-suites expect that it may take more than 2 to 3 

years to recover for the Korean economy, which has shrunken due to COVID-19. 55% 

of respondents selected a U-shaped path to recovery (2-3 years of gradual recovery) 
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In the survey, c-suites of insurance companies selected “Decrease in return on invest

ment” and “Decrease in insurance demand” as the main threats in the Post-COVID-19 

era. Also, the “Acceleration of digital transition in finance” and “Greater potential for 

new business such as healthcare” are selected as the prime opportunities.

The most urgent management issues are “to adopt novel technologies (big data and 

AI)”, “to restructure distribution channels”, and “to enhance asset management capabili

ties” in order of the frequency of responses. The main management issues for the sus

tainable growth of the insurance industry are “to create new growth platforms”, “to ex

pand digital infrastructure”, and “to restore consumer confidence in insurance” in order 

of the frequency of responses. Moreover, the most important policy issues that the go

vernment should focus on are selected in the order of “to deregulate insurance pricing”, 

“to restructure distribution channel regulations”, and “to strengthen the social safety 

net.”
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and 32% of respondents selected a Nike-shaped one(Long-term delayed recovery).

[Threat] The c-suites of insurance companies selected “Decrease in return on 

investment (41%)” and “Decrease in insurance demand (23%)” as the main threats in 

the Post-COVID-19 era. And 21% of them answered “Emerging new competitors such 

as online platforms” as a main threat.

[Opportunity] For the prime opportunity in the Post-COVID-19 era, 48% of the 

respondents selected “Acceleration of digital transition in finance”, 25% of them chose 

“Greater potential for new businesses such as healthcare”, and 18% of them selected 

“Restructuring the insurance market.”

[Distribution Channel Strategy] For the distribution channel to foster the most, 50% 

of them answered “Non-face-to-face channels”, 21% of them selected “Affiliated 

agents”, and 18% of them answered “General Agents (GA).” When the answers in the 

“other answers” part are included such as “digital platform” and “untact mobile”, 

“non-face-to-face channels” amounts to 55%.

[Product Strategy] C-suites of both life and non-life insurance companies answered 

that they should focus on “Insurance-linked healthcare services”. The main products, 

which c-suites of life and non-life insurance companies think, are very similar.

[Asset Management Strategy] More than half of c-suites plan to increase the alternative 

investments, foreign investments, and long-term (10 years or more) bonds. But the 

investment strategies on corporate bonds varied widely. It seems that c-suits expand 

the investments on long-term (10 years or more) bonds to reduce the rate risk in the 

environments of low interest rates. On the other hand, they expand the alternative 

investments and foreign investments to enhance the rate of return.

3. Management and Policy Issues

[Short-term Management Issues] The most urgent management issues are “to utilize 

novel technologies (21%)”, “to restructure distribution channels (21%)”, and “to enhance 

asset management capabilities (19%).” 



[Long-term Management Issues] The main management issues for the sustainable 

growth of the insurance industry are “to create new growth platforms (27%)”, “to expand 

digital infrastructure (24%)”, and “to restore consumer confidence in insurance (23%)” 

in order of the frequency of responses. 

[Policy Issue] Moreover, the most important policy issues that the government should 

focus on are “to deregulate insurance pricing (23%)”, “to restructure distribution channel 

regulations (22%)”, and “to strengthen the social safety net (16%)” in order of the 

frequency of responses. 
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