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The Wealth Management Business Model of
Insurance Company

With gradually increasing demand for wealth management by changes in
social and economical environment, financial institutions are now trying to
provide diverse wealth management services. Despite the customers’ needs
and growth potential of wealth management services, domestic insurance
companies were slow to participate in wealth management business.

Weak investment spending of insurance companies in wealth manage-
ment services comes from the absence of a suitable business model and
the unfavorable regulations, comparing with other financial institution.
Fearing for the uncertainty over profitability, they are reluctant to bear the
expense, caused by the expansion of wealth management business.

Currently, they are seeking for a business model, which is oriented with
financial investment program, for themselves. However, this business model
is quite different from global insurance companies, actively operating
wealth management services. Considering these circumstances, insurance
companies are necessary to discover core services, having more specialty
than any other financial institutions, and seek business model to control
costs produced by provisions of these services

In this study we suggest that it is necessary to recognize wealth man-
agement services as a broad concept above financial investment services.
And we propose insurance trust programs as one of the services to ensure
competitiveness for insurance companies, and analyze insurance companies’
strategies to effectively offer it. The main results are following:

First, insurance companies’ inducements to expand wealth management
services have been increasing. They are more likely to choose in-house

model is at initial stage with high marginal costs, but arms length affiliate



model is more beneficial in case marginal costs are low by building
infrastructure.

Second, in the aspects of contents of core services insurance companies
consider to provide retirement pension trust and collective investment
property with institutional customers. With gradually increasing the im-
portance of personal responsibility of retirement income, they are necessary
to examine the provisions of advisory insurance, targeted to personal
customers.

Finally, trust services out of the ranges trust business on the Capital
Market Act require to complimentarily prescribed by Insurance Act.
Moreover, considering insurance companies have the low possibility to con-
flicts of interests than financial investment companies, regulations of the in-

surance companies should be relaxed.
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TG-S 2007 d e oF 4% ANE, ©lF 8007l thHalA

22) B3 =dad doAEe GARY(F=asAtad ), dstgddix Jo3)(d
A7k Aow, WA opEkEE, KFG 5 o3 GA 16747 243 Helsloln, Fake
DAY AV % % AN PO T4Fo] glom ZATFRE 1800 GA ¥
611} We] Frh adelo] 9lok 1 gtol 44 - o] ABWAE U HolAlr 2A)
o) HRAQ009)E FEHT

23) NFP Annual Report(2009), 2t 7(2009) =gt}
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E A5 ARIER PAE AFFel APRAS s Bhugos
A4 BRiska gtk B4, WS B0 WEEL B NFP WEZS)
Q8 39 BosAtEe] e A5TES HIFH oz FAsl, 200549 o] F
oI Q0] SOE JIE 9] FA Sigjel ol Iek of, NFPe]
FAF FEIE AAD Qk AFAGEA F A5 BulIAle] FRE o]
=

7184 9)(base earning) F~°] 20079 7] E4r 1407 € Oﬂ 2515
ok ulA, #Aujsjate] Ads BT sty IRl Aujsjabe] AP 1
W2 fAt, &5 dste o A2 Fi3te FHolth olzd YE
Jadx e ALDAEZALL 3D N AuSatE ool dis) 59 o]
HBAE 7HHER Brp Z&Ho] =A Yehdth

g oE e #AIAE BAlfranchisen)® 7]EsAA A4}
(franchisee) FE) O] THJIFHAEIHH AHBAE BHsk= Zlolth. ALY
715 AlZE - AR, 15715, TR, BAE #E], AAPAKAS
A, AN E JPst= Aotk AXbe At F4ro dAHIES AFst

U7tz 2 Wole] A&Eo] 9l BASE ARSI aey AAPER

A9 - 2489 - AHEFAIAS SHoT S WA F4E
:l_L

22 AHI2E AFT £ Utk T2 RUESA fLEReE 4T
IFA2 rﬂg ool nghthouse% FxT F Av

ARk o g [FA HEIATZEE = wgt $3HoE 49k ¢4
7Hfﬂ%%x}—5{ 9l 42F-IFA(small firms)= A x] HPS2 AL 2|
Y2 AMYEY S AREShet|, AREESY E gl

__(‘2
A
oﬁL Mo

_OL
r
)
>
=
m

S-[FA7} H

—

&l A%

= AAZRE GG MHIAE ‘?:%E‘r. ool &
SALS Hal 23S A A A A (appointed representatives)©] ¥
o B AR Aol Bl AF (branch)e TSkl Y] A[Fo] Ko
H EAH-IFA(multi-office TFA)°] FAAT. piATo 2 &R, A<
g A Frh QAFE ol er ARt thE-IFA(large TFA)7}
T4E ) A=A FHge] 7581719 o]2W M =-IFA(National IFA)7}

24) Wl AE QB 7F BARAAL F % 7HAAL Qo EAH SHAd TR
olzg ®7]|= olyth HE7(2009) FETTh
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ok A=-IFAC 2% A28 A9 fF0 Hashs g8 Be T4

ol

Lighthouse Group®] Efrgt AFdE A 9] A& thiste vEST 3
oA S AAst AR FEo AYREE 2FTHe Holtk MA=HA
9ol MESZ Fdd vf Heaidd + e WA dUBA=-S]-IFA,
G B W T RWAO| Z[FA, AFHAEHESI-IFA, I§-IFA Fo|th26) 7}
AR A 8o] 2pEstE o] glo], AEHAEAH] A4l A
G el wek A9 5 3ok

2) sHe| Alz|

B} A2 & e FENIY tEH d9 v NFP, v=
M Financial, %= Lighthouse, ¢ MPLY] TZZ #Fojdte] R EY=
TEE AYEYE bs 22

7h ®]= NFP(National Financial Partners)

NFPE 1999 A9 ¥, 20039l w25 AAUAENYSE)l 3343+
a1, 2008 7] F5Y(commissions and fees)o] ¢F 129 2, FTHHo]
3,383l o2& W= thEAQ F8/¢FH AT 3| ARS) 0|tk

NFPS] F4UL A% o]F Agd 27%% AASAE, F FUdLL 3

A SHAWIAA BT Ao s 20079 Ve AAFAL 80%E

25) w2 £100%F o]} EE 52 AEQE 109 ool AY ARAMY 107 ol Bfata
A= UEYZoT}

26) Zt Walo) o33k AFYH-E2A] Lighthouse Temple, Lighthouse Wealth, LighthouseXpress,
Lighthouse Carrwood”} &gttt Lighthouse Group ple #|¢]A]9} (20095 3+
Z3ht,

27) BN 7B, ALAZIAL AR A ol EAsHA] doH FE SHAd
F, v, &F TolA E¥sitt. &3 AMP Financial®] FANo] tj®4<]

o] urghal
ot & 4 Yok FE7 (2009 FESh

28) independent financial services distributor
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d3loh. NFP| 34 wl= Ao A &t Holo g, 180 7)<
As|ALeE MR 320 o7)9] 3]AAt EA g

NFPE th&3 22 Al Fitol FEsia dvk) 34, QA das-
AEAA BE BPEAMH| 2 (life & wealth transfer) 24, & HRINFTS FE
AR A AT EIE 5uRE ge) o]l F-frF(high net worth)o]th =
A, TA2719 N YAY A A H| 2 (corporate & executive benefits) 24, &
A 1,000 oldte] TAa7IHoNAl SARY, LTC, SAAZEY, 401(k), &
HEES Alsdith A, A=y A8 BE ARSI 2 (financial planning &
investment advisory)®]T}. 20081 AHt7] 7|Eo® F4Y T HPAH|2T}
52%, DAY EAMHI 2L 38%, 1Al AREARIZTE 10%E 2FAISFAT ©]
EHE NFP7F B33E 49 SHE84F33I RS 998 5 Aok
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i
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e
é

el Y= wale] tj<-st
o ABRY, ANDE, P9 310Y, JAURAANS, =S
9, TAAE, FA, AEBGAG BN B AR AT
M-stold e Fa sol9e g WA, wAF Az} AHls B
29) NFP, Presentation, 2008 Lehman Brothers Financial Services Conference, Sep.8, 2008.
HE 7 (2009) S F=3Hc)
30) M-gpo| A2 MulAg SyHos g 39 Av3JAl= John Hancock Finan
cial Services, Inc, Lincoln Financial Group, Nationwide Financial, Pacific Life Insurance

r
|
SR

Company, Prudential Financial, Sun Life Financial, Unum, Genworth Financial, ING L
ife Companies, Lincoln Benefit Life, MetLife 5°]tt M-ulo]lld &3 0]x](2008'd 7]
), E7H(2009) & Fxg
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2 ARETF AR AEAE FAT L2 Y FEshe ARY ootk

U 22 agld] viFo] Add o M-gfo|ld e JA7bs/de 333t
Frolth A, ALAEIANEAN & FEE8ES 2T =A, M-3
ouEe HABILS 44 ARDAE FHek) mrke HABRIAl
A SET ARAMZEEDAL, P, FEEALE FE ATHE A
of BT A, 3AF B9 BAS Fo) DUSE Pl aFLIS
S SfsliAE 297 AS7IRte] e HTH.
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oh %= IFA(Independent Financial Advisors)

A [FAE a843% Ax3ALS} AEBAE 224 Gax A Al (whole
of market)®] F84% S F8Y & Uv FEFIANAEI bo|th32) Y
A7l =gksld [FAZF 20073704 547 718 w2 Al 43s SHaidolA]
v FEAIR AAZoZE IFA 71 20079 13904 2008 1.28HH=
73% FAATER) [FAE dvd FAF & =
2008 7 F WES F H% 79 HlFo] 75%E
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31) 1 W] FojdeRs ﬁc’l A s|ate] 3|, F8/dF B Al AEse B E30H](sol
icitation fee), 542 AL M-Fundol| T2 /\] Agste AFH, f7FA e Al A
Eile FesE, AHEEY Aiife settlement)A] FAPF-Z Q= BEZFA A

AEE e GAFrR, M-voldldo] 39 A3t Al Fadhe ALAHlzd e 7
% A ¥ (administrative and service fee)7} Utk 9 7(2009)S FZ=3hct.

32) IFA= MASHAELHS A% st 259 AFAE A= do.

33) Datamonitor(2008), “UK IFAs 2008"%} F&73(2009)S 33}
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Fsla Qloh #ujeley yjFo g RAE, 2008 dA) 51 wwkel A 3|ALe]
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fr

ADAEAL AAPEFC] Thsdtth #5E S63F Aot ddstose
AT AFFEF Y] AR 1980t e] IMO(independent marketing or-
ganization)Ztil & 4 gtk IMOE YIEZ9] 3]l AusjALE th4lste]
T AFE AXAeke] R @4, 3 Uigt s ALS Al

)

AGEe wetMe T 7EA HEHE ASAR AR FEE BEshe
A= 7Fssttth 710 t49] AHERlE S EAsta sle U S83A1 A
z715% #irles EElEhe A4S, Bvlss 99se ASAE 2EA
Ags "@etal Axves Bete LA AIALS AFse Wk
yHE B F Jok T AR AL AE 2 ARGRE Bl 213|AlZ
At} sl Ao, AFA 2EA7L 7)E B AHEUHE &89
of IAFE A&EHA R SHAEAHANA AIAY Mu~E AT
o2H g7t ol JRUENAS T A= 2 B 5 9l

ojmf ~EA S} EYANERAEY Ato]o] AMj@Als HIAL H3hE e
glom, ookt Felo] AITA Aol 7hsdith olE S0, va M-gtold
e AKX YH3AFS M-Financial-Re®¥)E RHF3l3 o] ¥ FAu3Ar o
Ao ZRE Qe A 2AE ARG S ARG o]9e AMFAHoR
st Aok

d

h SR

YA WAoRRY ARFSRE FHIY, BE AP FEAEL
AFsha, 2EAS Aol ARBA EARA @S W SRR
1FECk T A SRR 2EA Aolol 4 ARBAL Bt

45) M-gto| 8- #3)AZ M Life Insurance Company (2% 3]A1% M Financial Re), M
Administrative Services, LLC, Management Compensation Group, Northwest, LLC (¥
5 341 M Benefit Solutions), M Holdings Securities, Inc., M Financial Securities Ma
rketing, Inc,, M Financial Group 401(k) Plan, M Financial Investment Advisers, Inc., M
Financial Asset Management, Inc., M Financial Wealth Partners, Inc, M Subco, Inc.,
and Management Partnership (2% 3|48 M Marketing Company)& 43t Slth
QHE74(2009)S Fx3it

46) o]#g Al 7 21 A7tEEe) 83 JA A (Financial Advisers Regulations, 20
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FAES ATAWA, 2Ao] AShe A9 ARFFEE ARY 5 Y= 44
2 AZHA SPARINE 17D 5 Aok 53 Tl nAoRy
H ARFFRE WE A7 B4 27 R, AAAgY FEES A
g & s 2A%] SP4L BRI 1F0E A8 Yot

9EY AupAnzelN el AaEe aAn B4 A=)
g Fshe ol old] F2ael nAAFHC] B SYALINE B
e A TAR B 5 ook =93 Aol 2AY, SHARINNE )
YT 10T WAAF, ABA FFS) FH L T4 29, 14 &
Tol MZHA e BER Aulzel APl Eelch wepy BEd
Bojol] 23 AMAAFE AFIE 2EAE J1E JPUENDLE A5 - F
WAL % SYARANE AFHoT BES] BPYS TS Yo
2 33l 2 4 k) wE A4 Rolo AFa] ARYS Fusu o
£ 2EARY, 71E ARAGEY APAIYE ATLSE PFOE =t
Ao 225}tk

=
B
=2
2
>,
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U
o,
N,

= Folth. F&Ad 9 390(2008), p.223-224

47) FTAM FEEF AZIAE SHADFA)S AR 27 B9 AY oy,
FHZol| F=3 AZE HAHEA FAZE S648E FAHME 54 5834kt Al

kS B3l AES diske A& HE s HalEHA V)E F83AHE9] TFAC)

3L ok

48) 9= FSAY 4ol wad, RE A F84FS A3 uW “whole of market |
27E tFH, o) tEo] nAA AeFrRE AF F4E A “independent
advisor’Z 7HFEIth HEA 9] 390(2008)S g

49) ol ARSI 100919 tiE HAld2 20089 2 7|F 13370|th R ~E, 2etdl
oy, oflo]Ze] 2o A(A+al|Al), Aol ZAKFG), Brizeto|Z, of Tl E}=(FNStars),
duRlerold s, o AmkaE Fo] 1 dojth {FIB(2009)E FEFT

50) ol2fg ARl s AHE SHUHHY e F=AFAEA eI HE (2009
Fxgt

o o
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