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33.5%
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84.1% , 76.7%
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, 13.0%,

2003 10

. FY2002 3

1) FY2002 3
0.1%

. FY2002 3
80.7%
3.0%, 2.8%
(< -2>
14 5
1980
1990
1, 2003 8
)
, 99%

99.6%

1998 ,
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2003 3
93
1990
(direct
response)
, , TV, CATV, ,
(direct mail), (tele-marketing), (cyber marketing)
, FY2002 3
05%
< -1>
)
FY 1999 FY 2000 FY2001 FY2002 2003. 1/ 4
35,663 31,845 28,572 26,726 26,356
241,429 214,793 171,770 151,029 145,613
7,789 6,017 7,001 7,267 7416
60 86 91 93 -
, 72002 1, 2003. 7. 7.

1, 2003
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7|E
t 0.5%

WA 28%-

13.0% QW
ol g

n2
1%
#

80.7% ¥ A

1)

1990

™, CM

, FY2002)



2007
, 2007

3

4

-2>

2003

8

2003

(insurance agency)

2006 3

9
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(2005

4

(2007

4

50%

2)

1994

1999
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1993  49%
1999 56%, 2001 60%
1993  13% 1998
20%, 2000  22.6% < 3> < 3> ).
< -3>

( 9

(2001) 60.0 8.0 9.0 230

(2001) 61.2 17.9 0.9 20.0

(2000) 26 50.2 21.7 55

(2001) 14.0 59.0% - 27.0

: Independent Financial Advisors
: LIMRA INTERNATIONAL, Uint-linked Insurance in Europe, 2003.

< -3>
80 TS
. B1
60 56— ™)
48— a0
40 ae
20 23 20 23
20 13 ﬂ_‘
0
=g s M Eat= olEl g = T 2
01924 01933 B 2001

: DATAMONITOR, European Life Bancassurance, 2000.
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1996 55.8% 2001

17.9%
1993 15% 2001 8%
1993 69% 2001 50%
(< 4> )
< -4> ( )
s g9
&0 a8
40
27
a0 15 18
a - |
=g S HEEE ClEf 2
1993 01299 & 2001
194 | 1996

: DATAMONITOR, European Life Bancassurance, 2000.
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9.9%, (Financial Advisors)
11.1%, 122% , 4.7%
V3 12
< -5> ( )
20
154
i 1210 44 122
a4 105
10
47 47
U ]
= o E e Finanecial =23
Advisors
01936 O 1983

: DATAMONITOR, European Life Bancassurance, 2000.

, 49.9%, . 41.6%
, : 78.5%
, 13.3%
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< -6> ( , 1998)
100% "
1343 3.
J5.1
0% 49 5
BO% 835
785
A0%
415 G40
20%
z 131
0% 25 B |
£ o el Finangial =27
.P}.d'..l-.anrg

OX=458 QORI SHEY OFAEA4E

: DATAMONITOR, European Life Bancassurance, 2000.

?)

, 1997 2000

2
, 2002 2%

2) 1999 17%
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27

) l )
40 55%
41.1%
, 1
37.3% ,
35.1%, 42.2%, 45.6%
) )
4> (FY2002)
D %)
35.1 412 447 417 20.2 171
422 413 52.6 453 52 134
45.6 404 53.6 579 0.8 16
37.3 411 46.9 435 15.7 153

g, 2003. 5.
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, 10
« 5 )

< -5> ( )
( %)

PPGA| 1 4|5 9|10 19 20+
h) 215 | 34.0 14.0 19.0 | 285 29.0
@ 435 | 410 | 540 | 460 | 420 45.0
3 17.0 13.0 19.0 16.0 14.1 14.0
@ 15.3 10.0 12.0 14.0 14.6 9.80
5) 2.7 1.6 1.2 52 08 25

2.34 205 | 2.32 241 | 2.17 2.12
(median) 20| 20| 20| 20| 20| 20

© 5 .
: LIMRA INTERNATIONAL, The 1999 NAIFA-LIMRA Survey d Producer
Opinion(Technica Report), 1999.
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2003 9 3 11 14
14 4 , 1 1665

(Customer Relationship

M anagement)

4)

, , 2004
, private banking

LIMRA INTERNATIONAL 1 2

3) 975%



30

< 6>
( .9
1998 2001
1 78 75 -38
2 41 33 -195
3 22 22 0.0
4 6 10 21 110.0

: LIMRA INTERNATIONAL, Census d U.S. Sales Personnd, 2003.

10 25

78.0%

19

64.0%
, 20
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< -7> ( )
( % )
PPGA|1 4|5 910 19 20+
1) 227|350 150 | 240 | 309 | 320
@ 433 | 410 | 490 | 440 | 441 | 46.0
€} 17.0 87 230|150 111 | 110
@ 151 | 130 | 120 | 13.0 | 12.7 8.8
5) 1.9 24 1.2 4.0 13 1.6
230 | 208 | 236 | 229 | 209 | 2.01
(median) 20| 20| 20| 20| 20| 20

' 5

: LIMRA INTERNATIONAL, The 1999 NAIFA-LIMRA Survey d Producer

Opinion(Technica Report), 1999.
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229.6%

IMF : ,
FY1999 24 6 FY2002 15 1
16 4 8 7 46.7%
7 9 5 3 32.6%
3 1
< -8>
( . %
2000. 3. | 2001. 3. | 2002.3. | 2003, 3. |1999 2003
169,584 141,520 108,650 87,436 16.7
(3.5) (-165) (-23.2) (-195) '
68,344 63,345 55,436 53,391 26
(-13.7) -73) (-12.5) -3.7) '
3,501 5,199 7413 10,186
2296
(13.3) (485) 42.6) (374)
241,429 210,064 171,499 151,013 387
(-1.9) (-13.0) (-184) (-11.9) '

r

d



< 7> (FY1999 FY2002)

- il
Fyjoma- —=-£y®oto~ - - Fygosi= * T Fyzoe

—— [ TAL = oage = YHPAL  —p— B T A}

13 . 13
FY1999 252% FY2002 279% 2.7%p ,

17.2% 279%  10.7%p . ,
40.6% (<
-9> ).
1 13
, FY1999 66.3% FY2002
79.3%  13.0%p , 55.3%

734%  18.1%p

. 25
, 10.8%p ,

33



16.7%p (<
-10> ).
-9> 13
( 9%

FY 1999 FY2000 FY2001 FY2002

25.2 215 233 27.9

172 23.0 25.0 27.9

384 494 41.3 40.6

22.7 224 28.8 31.2

: 13 =(13 1 ,
10 / )% 100.
: , 2003. 7. 7.
< -10>
( 9%

FY 1999 FY 2000 FY2001 FY2002

66.3 72.8 82.3 79.3

13 55.3 63.0 67.1 734
804 87.6 73.9 83.8

63.9 714 79.0 79.3

464 56.4 62.3 60.5

25 31.6 440 46.5 54.6
52.0 715 64.5 713

36.3 54.0 59.6 61.6

013 =(13 / )% 100.

, 2003. 7. 7.
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LIMRA ,
8 58%
50%
30%
10 20%

< -11>
( %

8 10

58 30 20
: LIMRA INTERNATIONAL, Agent Production and Survival: Agency-Building
Agents in the United States, 2001.
LIMRA INTERNATIONAL, Agent Production and Survival: Korea, 2002.

) 1 , 2 , 3 , 4

(salesforce survival rate)

5% , 13%,
10 29%
, 100 4

5 (effectiveness)
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< -12>
( 9%
8 10
1 38 70 84
2 13 30 53
3 8 18 38
4 5 13 29

: LIMRA INTERNATIONAL, Agent Production and Survival: Agency-Building
Agents in the United States, 2001.
LIMRA INTERNATIONAL, Agent Production and Survival: Korea, 2002.

LIMRA
27.7%, 184 %, . 16.5%
6.9%,
3.6%, 4.1%
(< -13> )
CEO
CEO 86.0%
80.0% . ,
73.0% (< -14> ). ,

24..0%, 28%,
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31%

< -13> ( )
( %

PPGA|1 4|5 910 19 20+

93| 150 | 98| 87| 134 | 130

184 | 210 | 98| 170 | 111 | 210

69 42| 33| 63| 103 74

2771 240 | 280 | 210 | 28.7 | 25.0

65| 97140 170 | 13.0| 130

36| 69| 43| 56| 50 53

93 120 | 150 | 130 | 119 8.8

11 - 11| 08| 08 03

41| 28| 98| 32| 23 38

30| 42| 43| 56| 34 24

: LIMRA INTERNATIONAL, The 1999 NAIFA-LIMRA Survey d Producer
Opinion(Technica Report), 1999.

CEO
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-14> ( CEO)
D %)

/ /
80.0 12.0 8.0
80.0 13.0 70
73.0 150 120
86.0 10.0 4.0
76.0 16.0 8.0
28.0 23.0 490
240 27.0 490
240 22.0 54.0

8.0 13.0 79.0
31.0 25.0 440
33.0 30.0 370

LIMRA

-15>

INTERNATIONAL, View From the Top-CEO Pergpective on
Company Chalenges and Industry Issues, 1999.

2003 3
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: 7 2 , 2 18 5
20 7 () 2 2 )
2002 3 3.8% 12.1%
-15>
( )
FY'99 | FY'00 FY'01 FY'02 FY'01
35663 | 31,845 | 28572 26,726 -1,846 -65
241429 | 214,793 | 171,770 | 151,029 | -20,741 | -121
7,789 | 6,017 7,001 7,267 266 38
, 2003. 7. 7.

"

r
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< -16> 1
( . %)
FY'99 FY'00 FY'01 FY'02 Fy'01
1,310 1,871 2,173 2,419 246 11.3
887 1,063 1,128 1,151 23 2.1
1,007 1,429 1,200 1,408 208 174
1,183 1,641 1,824 1,959 135 74
, 2003. 7. 7.
. < -16> 1
1,959 135  (74%)
2000
(< -17> )
(push)

(pull)

4

4)



5)

< -17>
1997 2000
44.9% 46.9%
42 4% 37.8%
10.5% 13.9%
15% 14%
2000 72000, p 30,
5),
0.726(pear son
)

, 2002, p.36.

' , 2002.

41
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1990

1990

FP(Financial Planner)

2),

1

2)

, 2002

FP

1),

43
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, < -1>
59.5%
60.8%
4
2003 6
, 5
17 FP
FP .5
FY2002
FP

FY2001
7.0% ,
. FY2002
14.6%( 15.2%, 12.1%),
, FP
(FY1998 FY2002)
: 11 ), 11 28
5 FP 6
FP
FY1998
, FY2000



FP FP FP
-1>
( % %)
FY2001 FY 2002
@ ) 7.0 15.2 8.1
(10 ) 7.2 12.1 49
1 ) (13 ) 7.1 14.6 75
8 ) 595 60.8 13
@ ) 7.7 15.6 8.0
G ) 7.1 11.3 43
(12 ) 7 ) 75 145 7.0
G ) 63.6 65.0 14
0 1) ( +
2) +
3)
: 3,
2.
1)

. FP

FP
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2)
FP
3) ,
FP
68.3%
28.5%
FP 525%
, 32.5%
< -2>
(
FP@ ) | FP(6 ) 6
( ) 285 0.3 0.0
0.0 113 81.0
0.0 325 9.0
68.3 525 9.0
33 3.3 1.0
) 81.0%
, 18.0%
FP

3
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, , FP
EP , 30 40
, , 2 3 ,
FP
78%
4)
, 25 45
FP
< -3>
( =%
FP(5 ) | FP(6 ) 6 )
80.0 100.0 100.0
100.0 100.0 80.0
40.0 66.7 60.0
80.0 100.0 60.0

4) LIMRA INTERNATIONAL, U.S. Agency-Building Recruiting Trends, 2002.
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FP 5
L FP 5
L 6
FP , FP
-4>
( %
FP(®5 FP(5 (3] )
60.0 20.0 66.7
40.0 80.0 333
L (
FP 5 FP )

16

. FP



5)

49

FP 10
, 2
_5>
( %
FP( FP(5 @ )
00 0.0 0.0
00 0.0 0.0
00 0.0 50.0
100.0 100.0 50.0
FP
FP ,
FP

5)
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FP

FP

O INoO |~ W|IN|F

=
o

=
=

S

FP

, 90%

89.5%

. FP

FP

(quality)

7%
, 2000
100%

10.5%
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< -7>
( %)
FP@ ) FP@ ) @ )
FY2000| FY2001 FY2002|FY 2000 FY2001|FY 2002 FY 2000 FY2001|FY2002
6.6 75 75 0.0 0.3 19 - -| 895
() 876 | 874 | 874 | 805 | 948 | 936 - - 103
58 5.1 51| 195 49 45 - - 0.2
100.0 | 100.0 | 100.0 | 100.0 | 100.0 | 100.0 - - | 100.0
< -1> (FY2002)
100% - = e
BO%
60%
87 4 936 N
40% A9 5
20%
75 19
0%
2B Al FP 2| Al FP = U] Al gl gl
OI& o sl Oti(£)S Ot & of &
, FP 30 40
79.9% , 40 50
17.1% , 30 2.6% . FP

1990
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2 3
FP FP
30 40 73.1% , 40 50
185% , 30 8.5%
, 40 50 40.5% , 30
40 36.1%, 50 18.5% , 30
4.9%
1960
40 50
, FP
34.9 , FP 356 , 422
< -8>
( %)
FP(3 ) FP@4 ) @ )
FY2000 FY2001 Y2002 FY2000 FY2001| FY 2002/ FY2000 FY2001| FY2002
30 30 2.7 26 34 49 85 7.0 64 49
30 40 84| 86| 79| 815| 806 | 731 | 387 | 377 | 361
40 50 112 143 | 171 | 151 | 145 | 185 | 359 | 379 | 405
50 05| 04, 04, 00| 00| 00 6 183 | 180 185
100.0 | 1000 | 10.0 | 100.0 | 100.0 | 100.0 | 100.0 | 100.0 | 100.0
AS5| 49| H#A9| B3| B4 | 3H6 | 415 | 418 | 422
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< -2> (FY2002)
100%
171 185 185
80%
B0% 405
40% fag 73
0% 361
28 85 £9
0% '
2| =Z A} FP S A FP =L A} 2B
O304 o2t O30-404  O4£0-50M OS50 0 &
, FP 1
41.3% , 1 2 29.9%, 2 3
15.0%, 3 4 4 6.9%
FP 1 61.8% , 1
2 25.1%, 2 3 10.0%, 3 4 2.7%, 4
0.5% 1
1 28.9%, 1 2
135%, 2 3 11.0% 3 4 78%, 4
38.9% FP
FP , FY2000 155 ,
FY2001 15.6 , FY2001 20.1 , FP FY2000 4.9 ,
FY2001 11.2 , FY2001 15.6 ,
FY2001 38.2 FY2002 457



< 0>
( % )
FP@3 ) FP@3 ) @ )
FY2000| FY 2001/ FY 2002 FY 2000/ FY 2001/ FY2002| FY 2000| FY 2001/ FY 2002
1 540 | 519 413 | 745 | 755 618 380 | 332 | 289
1 242 | 259 | 299 | 216 | 191 | 251 | 156 165 135
129 | 114 | 150| 39| 41| 100 94| 99| 110
57| 64| 69| 00| 12| 27| 68| 72 78
32 43| 69| 00| 00| 05| 301 | 332| 389
100.0 | 1000 | 10.0 | 100.0 | 100.0 | 100.0 | 100.0 | 100.0 | 100.0
155| 156 | 201 | 49| 112 | 156 - | 382 457

1)

(continuing education)



2)

23.0

173
151.2

155

FP

FP

FP

6.5

138

FP

161.5

FP

150

132

FP

FP

55
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-10>

( )
FP(5 FP(6 G )

132 65 23.0

138.0 155.0 150.0

1512 1615 173.0

FY2002
FP 2 2 : 13 6

, FP
FP ’
FP 958

FP FY2001 1234 , FY2002

688
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< -11> 1
( )
FP@3 ) FP(2 ) @ )
FY2000| FY2001|FY2002|FY 2000 FY2001|FY2002|FY 2000 FY2001|FY 2002
100.1 | 108.1 | 99.6 - - - - - | 108.7
1292 | 125.1 | 122.2 - 11,2335 | 688.0 - -| 275
229.3 | 2332 | 2218 - - - - - | 136.2
FP ,
(@annualized first year commission)s), ,
7

. FP

(Associate Financial Planner Korea: AFPK),
(Certificated Financial Planner: CFP)

, AFPK

6)

FC(Financial Consultant)
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1)

. FP
Financial Consultant
Sales Manager  Agency Manager
(career path) ,

, (oint fieldwork)

2)

15 14

< -12>

FP@4 ) FP(6 ) 6
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FP ,
40% , 20%
50%
FP
< -13>
( %
FP@ FP(6 ) @ )
40.0 125 25.0
20.0 375 25.0
20.0 125 0.0
20.0 375 50.0
, FP , 30
40 54.3%, 40 50 451% , 30
0.6% FP 30 40
784% , 40 50 21.6%
30 40 55.1% , 4
0 50 39.8%, 50 4.1%
, FP 400 FP
383 38.1
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< -14>
( % )
FP(3 ) FP@ ) ] )
FY2000|FY2001|FY2002| FY2000| FY2001| FY2002|FY2000|FY 2001 FY2002
30 1.0 16 0.6 0.0 0.0 0.0 - - 1.0
30 40 65.7| 600| 543 | 89.7 | 813 | 784 - - | 551
40 20 333 | 376 | 451 | 103 | 188 | 216 - - | 398
50 0.0 08 0.0 0.0 0.0 0.0 - - 41
100.0 | 100.0 | 10.0 | 100.0 | 100.0 | 100.0 - - | 100.0
38.3* | 39.3* | 4000 | 377 | 379 | 383 - -] 381
: FP :
1 16.0% , 1 2 12.0%, 2 3
8.6%, 3 4 10.9%, 4 52.6%

FP 1 2 69.4% ,

1 184%, 2 3 82%, 3 4 4.0%, 4

0% 2
4 89.3%
FP
FP 43 FP 20 ,
8.8

FP
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< -15>
( % )
FP@ ) FP@4 ) G )
FY2000|FY2001|FY 2002| FY 2000| FY 2001 FY2002| FY2000| FY 2001 FY 2002
141 | 235| 160 -| 568 | 184 - -] 33
2 31| 98| 120 -| 386 | 694 - -] 25
152 | 114 | 86 -| 45| 82 - -1 21
152 | 144 | 109 -| 00| 40 - - 28
424 | 409 | 526 -] 00| 00 - - | 893
100.0 | 100.0 | 100.0 - | 100.0 | 100.0 - - | 100.0
41% | 3.9*| 43 -| 15| 20 - -| 88
(compensation)
1)

(basic salary)
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2)
, FP
3.3% , 96.7%
, FP 11.5%
88.5%
24.5% 75.6% , FP
FP 10.5%
, 38.2% FP
-16> (FY2002)
D %)
FP(®5 ) | FP(6 ) 6 )
105 89.5 34.0 66.0 38.2 61.8
18 98.3 10.2 89.8 220 78.0
05 99.5 0.9 99.1 18.8 81.2
05 99.5 08 99.3 18.9 81.1
3.3 96.7 115 88.5 245 75.6




70.6%,

FP

19.4%,

FP

< -3> (FY2002)
100% |
B0% |
—_— 7G5
B0% | s 88 5
0% |
20% |
245
3.3 15
0%
| 2 A} FP ZLi A FP =L AF 2 pl
OxE3 Oaas
FP
FP 71.7%, 35.1%
FP 30.0%,
10.0%, 21.7%
FP
FP 25.0%, 39.2%

63



< -17>

FP@3 ) FP(6 ) ®6 )
70.6 71.7 35.1
30.0 10.0 21.7
194 25.0 39.2
0.0 0.0 5.2
0.0 0.0 0.0
FP
FP 10.8
, FP 102
6.2 FP 4.6
-18>
( )
FP@ ) FP(6 ) G )
10.8 10.2 6.2
FP
, FP 1,067
1,633 15
FP 1,080 , 2,160
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2.0 FP
) 338
FP 30% : 1,250 FP
76% ,
3.7 EP
< -19>
( ] )
FP(3 ) FPG ) @ )
1,067 | 1,633 15 1,080 | 2,160 20 338 1,250 3.7
< 4> (FY2002)
2,160
| 633
ol
% 250
L 1,087 1,080 i
338
H=ALFPR ZLf A FP I8 - 1N ]|
O 5=y Ow sz
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FP 12 2 , 24 2
18
FP 12 3 , 24 2 , 25 1
FP 18.1
20 1 , 24 2 , 25 1
, 36 1 258
< -20>
( )
FP@4 ) FP(6 ) 6 )
2 12 3 12 1 20
2 24 2 24 2 24
1 25 1 25
1 36
18.0 18.1 258
FP 41.3% 1
214% , 29.9% 1 2
37.2% . 15.0%
2 3 19.9% ,
6.9% 3 4 , 4 11.1%,

104% (< -9>, < -21> ).
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28.9% 1
20.7% , 13.5% 1
2 12.6% . FP 1
FP
< -21>
( %
FP@3 ) FP@ ) @ )
FY2000|FY2001|FY2002|FY2000| FY2001|FY2002| FY 2000 FY2001| FY 2002
A6 | 285 | 214 -| 493 | 359 -| 209 | 20.7
12 A3 35| 372 -| 396 | 454 -| 169 | 126
2 3 20.7 | 189 | 199 - 87| 138 -| 141 142
3 4 6.7 115 111 - 24 3.8 -| 118 | 13.0
3.7 58 | 104 - 0.0 11 -| 363 | 395
100.0 | 100.0 | 10.0 | 100.0 | 100.0 | 100.0 | 100.0 | 100.0 | 100.0
< -5> ( FP , FY2002)
BD
413
40 | arz
209 [
30
21.4
20 &0
111 104
{1 ]
|:I
14 o gt -2t 2-3d -4 49 ol g
O« A AL ° F O#o|M ° =
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40

50

40

30

20

10

-6> ( FP , FY2002)
818
454
2738
| | | Cl.ﬁi
i o|gt 1-2d4 e-34 3-49 45 O
i O&H A 8| F O7o|M o=
7> ( , FY2002)
a0 395
_289
207
—‘ 13|_‘5 128 smH 135
id oot 1-2¢d 2-3d 344 44 0| &t
i O A A == O#o|M &S
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1
FP 1 36,099 :
FP 26,470
: 14,754
FP
FP 1 18,688 , 1
2 4489 , 2 3 48017 , 3 4
57,851 , 4 54,615 , FP
1 14609 1 2 45508 2 3
34756 , 3 4 35,841
1 10652 1 2 14,366, 2
3 18815 , 3 4 24,600 , 4 15,146
FP
4 1
3 4 4
FP 1
1 2 .3 4
1 3.1
FP
, 4
4
FP o
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< -22> 1 ( )
( % )
FP@ ) FP@3 ) @ )
FY 2000/ FY 2001/ FY 2002|FY2000| FY2001|FY2002| FY2000| FY 2001/ FY 2002
1 53| 160 | 187 | - 165 | 146 | - 78 | 107
339 398 | 449 | - 524 | 455 | - 116 | 144
383 481 | 480 | - 532 | 348 | - 162 | 188
283 | 520 | 579 | - 485 | 3H8 | - 181 | 246
276 | 393 | 546 | - - - - 127 | 151
239 | 292 | 361 | - 253 | 251 | - 114 | 148
1 100 100 100 - 100 100 - 100 100
222 | 248 | 240 | - 318 | 312 | - 150 | 135
251 | 300 | 257 - 323 | 238 - 209 177
186 | 324 310 - 294 245 - 233 231
181 | 245 | 292 | - - - - 163 | 142
< -8> ( , FY2002)
Hﬁ 29
a5 28 ] a6
@ [ [ ] ag 36
ol
E)
[HE
H==br FE YT LA
Oid e|gl O-2¢ O2-3d3 O3-49 @43 o o
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FP
FP 1
;3 : FP
5
1
5
< -23>
( )
FP(@ ) | FP(6 5 )
0 0
+ 5
3 1
1 m
FP FP
FP 14.9%,
68.2%, 16.8%
: FP 32.3%, 40.0%,

27.7%
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FP
2 5 ,
FP 6 4 ,
FP
< -24>
( % )
FP2 ) FP(3 ) (1 )
FY2000|FY 2001 | FY2002 |FY2000|FY2001| FY2002|FY 2000| FY2001| FY 2002
128 | 138 | 149 - 642 | 323 | 353 | 356 | 488
547 | 615| 682 - 136 | 400 0.0 0.0 0.0
325 | 246 | 168 - 223 | 277 | 647 | 644 | 512
100.0 | 100.0 | 10.0 - 100.0 | 100.0 | 100.0 | 100.0 | 100.0
247.7 | 285.3 | 252.6 - 522 | 639 118.1 | 1278 | 108.1
4.
1 FP FY2000 106.7 ,
FY2001 1138 , FY2002 125.6 ,
FP FY2001 62.2 FY2002 55.1
FY2002 1 229
(< -9> ).
1 FP FY2000 548
, FY2001 559 , FY2002 48.0 FY2002
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FP FY2001 44.0 FY2002 255
Fy2002 1 198

-10> ).
< 9> 1 (FY2002)
180
150
1258
120 } 10671135
90
622
&0 551
a0 | 229
0
o = a} FP SUAFP T AL g
OFY 2000 OFY 2001 OFY2002 |
< -10> 1 (FY2002)
a0
g0 | 548 559
il a4 0
40
25.0
193
20
o .
23 4} FP kAt FP At 2l

OFY 2000 OFY 2001 OFY 2002
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1 FP
FY2000 1 2  FY2001 1 3 L FY2002 1 6
, FP FY200L 1 4 Fy2002 1 2
1 5
< -25>
( : )
FP ) FP ) (3;
FY2000 | FY2001 | FY2002 | FY2001 | FY2002 | FY2002
1 1067 | 1138 | 1256 622 551| 229
1 548 | 559 480| 440| 255| 198
1 1021 | 12905 | 1592 | 1035| 1193 | 505
13
FP

FY2000 67.1%, FY2001 75.2% FY2002 744%

, FP FY2001 58.2%, FY2002 55.3% ,
FY2002 24.9% FP 33.5%
(< -11> ).
25 FP FY2000 60.6%, FY2001
68.6%, FY2002 71.7% , FP
1 FY2002 24.0%, 17.0%
FP , FP

(< -12> ).



< -11> 13
100
BO 782 T44
67.1
= 58255 3
a0
2449
20 1
2| ZALFP WAL FP L A R e
OFY 2000 OFY 2001 OFY 2002
: FP 4 , LP 5 ,
4
< -12> 25
100
80 gag 17
G606
ﬂﬂ -
40
2410
50 170
0
2 AL FR FHALFP A AT
OFY 2000 OFY 2001 DOFY 2002
FP 3 1
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37 FP
, FP FY2000 42.1%,
FY2001 49.0%, FY2002 58.6%
17.0% , FP
< -26>
( 9%
FP@3 ) FP@ ) e )
FY2000 | FY2001 | FY2002 | FY2001 | FY2002 | FY2002
13 67.1 75.2 744 58.2 55.3 24.9
25 60.6 68.6 717 - 24,0+ 17.0%*
37 421 49.0 58.6 - - -
:*5 , 1
, 13
FP FY2000 86.3%, FY2001 90.8%, FY2002 87.9%
, FP FY2001 84.4%, FY2002  84.1%
FY2001 818%  FY2002  76.7%
FP 11.2%p (< 13> ).
25 FP FY2000 69.1% FY2001
82.1%, FY2002 824% , FP FY2001 69.8%
FY2002 74.7% FY2001 55.6% FY2002
60.9% , FP 11.5%p
, <

-14> )



120

100

&0

&0

40

120

100

&0

a0

40

20

FP

< -13> 13
| 808
863 i 244841 818
— 767
9 AP AL FP S gA} gut
OFY 2000 DFY 2004 OFY 2002
< -14> 25
821 824
- 691 eoal
55.5'30'9
e[ AL FP SUiALFP AL @l
O FY 2000 OFY 2001 O FY 2002
37 FY2001 68.7%, FY2002
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74.7%
< 27>
D %)
FP(3 ) FP@ ) @ )
FY2000 | FY2001 | FY2002 | FY2001 | FY2002 | FY2001 | FY2002
13 86.3 90.8 87.9 844 84.1 818 76.7*
25 69.1 82.1 824 69.8** 4.7 55.6* 60.9
37 - 68.7 747 - - - -
* 3 , *%* 2
5.
(product mix) :
FP
1 , ' )
FP
L 8)! L
, (input) (process)
(output)

8)
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89.5%

, FP 92.5%( FP 98.1%)

FP

: (middle-lower market) ,

(upper-income market)

(activity) ,

FP : :
FP
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(96.7%  75.6%)

) 36 ( ) 5
FP

FP ,
FP

FP 3

, FP

9) LIMRA INTERNATIONAL, Investing in New Agents: A Cost Blueprint, 1999.



FP

1

(First-Year Commission: FYC)

, 2001

2 89.8%, 3
64.6%

1

FP

88%

85.0%,

FP

4

85.9%, 5

91.8%,

1

81
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40.9% , 2
2
< -1> ( )
( %
( ) ( )
FY2001 FY 2002
1 91.8 66.5 93.3 484 57.0
2 89.8 72.0 484 29.3 32.0
3 85.0 62.8 254 33.7 39.2
4 85.9 69.7 - 3438 425
64.6 574 444 32.3 271.7
88.1 67.7 55.7 39.2 40.9
01 / x 100.
2) 2001 8 501 2000
6 500 7

: LIMRA INTERNATIONAL, Aget Production and Survivd: Femde and

Males 1999.



-2>

2),

FY2001
).

2)

FP

2001

, FY1999 FY2002

1

FYZ2000

A

40%p

83



< 2> A
( : %, %)
FY 1999 FY 2000 FY2001 FY 2002
A 456 75.8 92.3 54.8
435 428 433 32.1
21 33.0 49.0 22.7
A 17.9 13.9 9.1 11.2
204 16.0 14.1 14.9
-25 21 -5.0 -3.7
A 209 53.1 74.6 39.3
158 17.3 225 115
51 358 52.1 278
A -78 75 31.7 459
0.8 105 -8.3 3.6
-8.6 -3.0 40.0 423
F
1] A
A H
FY 1999
14.7%, FY?2000 19.7% , FY2001
34.2% , FY2002 45.7%
96.8% 51.1%p
< 3> A
(%
FY1999 | FY2000 | FY2001 | FY2002 | FY1999 | FY2000 | FY2001 | FY2002
1.7 44 3.0 32 854 80.3 65.8 54.3
() 95.7 91.2 93.6 93.0 14.6 194 334 445
2.6 44 34 38 0.1 0.3 0.8 1.2
100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0




17
1999
93.6

1999
7

85

105% , A
< -1> A ( )
1o 3.8 .2 0.3
B0% 445
BO%
40% rre 09
54.3
20%
0% e
Art EE Al of o S AF alat
Oz & ol 8 Och(E)E oo & o4
1
1999 396 , 2000 324
2001 2002 48.0 , 2002
46.8
124.8 2001 1104 , 2002
, 1999 2002 1
7.2 , 46.8 . ,
1 1
31.7% , 2001 43.5%, 2002 51.3%, 2003
60.0% (< -2> ).
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< 4> A 1
(
1998 1999 2000 2001 2002 2003.7
138.0 1248 99.6 1104 93.6 78.0
45.6 396 324 48.0 48.0 46.8
/ 330 317 325 435 51.3 60.0
< 2> A
100
80
0.0
60 51.3
43.5
40 33.0 7 a5
20
1998 1329 2000 2001 2002  2003.7
/ x 100.
1
A
.13
FY 1999 45.4% , FY2001 52.9%
, FY2002 55.8%
FY 1999 78.9% FY2002 79.8%
25 60.9% 304% , 37
53.29%, 15.0%, 49 35.5%,



9.1%
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A 13 4
24.9% 20.9%p 25
1 13.4%p
< 5> A
D %)
FY1999 | FY2000 | Fy2001 | FY2002 | FY1999 | FY2000 | FY2001 | FY2002
13 78.9 83.9 80.1 79.8 454 44 2 52.9 558
25 - 615 65.3 60.9 7.8 21.9 23.7 304
37 - - 47.2 53.2 4.2 5.0 125 15.0
49 - - - 355 44 29 2.8 9.1
< 3> A ( ) 13
100
83.0
0.1 79.8
a0
a0
40
20
AAL ik AAL o =L AL 2 EE
OFY2000 OFYZ001 OFyYz002
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A 13 FY 1999
69.4% , FY2001 84.2% ,
FY 2002 88.2% . A
FY1999 89.4% FY2002 92.0% . 25
87.2% 75.3% , 37
79.1%, 56.3%, 49 77.1%, 37.5%

38%p 39.6%p

< -6> A
( %
FY1999 | FY2000 | FY2001 | FY2002 | FY1999 | FY2000 | FY2001 | Fy2002
13 894 88.9 91.0 92.0 694 75.3 84.2 88.2
25 - 66.4 82.9 87.2 328 474 63.1 75.3
37 - - 80.0 79.1 - - 46.2 56.3
49 - - - 77.1 - - 23.1 375
< -4> A ( ) 13
100
gg.991.0 92.0
—_. E.4.-'1
a0 754
60
40
AAL g AAL Of & U AR Bt

OFY2000 OFY2001 OFY2002
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4
, A 13
2 76.7% 11.5%p
25 144%p
, A
1
1999 112 ,
82 73.2% , 2000
2001 2002
15.1% 2003 7
2001
2002
< 7> A
1998 1999 2000 2001 2002 2003.7
o1 112 131 137 146 149
78 82 118 134 168 169
/ 83.0 73.2 90.1 97.8 115.1 1134




90

< -5> A
140
120 151 1134
100 90.1 i
83.0
80 73.2
60 H H
A0
1998 1859 2000 200 2002 2003.7
1 / 1 x 100.
A
1
1999 24,096 2002 30,984
, 1999 8,640
, 2002 26,280
1999 35.9% 2001 76.5% , 2002 84.8%
< -8> A
( )
1999 2000 2001 2002 2003.7
24,096 28,068 30,744 30,984 26,520
8,064 14,124 23,508 26,280 22,272
/ 35.9 50.3 76.5 84.8 8.0




, FP
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< -6> A
10 84.8 84,0
i 76.5
&0 £0.3
o | B9
20
0
199 2000 01 2002 20037
88% ,
80%
FP
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3

2. ALICO

ALICO Japan 1992

ALICO Japan
. < -O>
82 10.6%p
1.7 2.8%p
ALICO Japan
100 124%p
, FY1999 FY2002
ALICO Japan
22.6%

3) ' ’

16.3



< -9> ALICO Japan
( % %)
FY1999 | FY2000 | FY2001 | FY2002
ALICO 18.3 18.0 16.8 164
7.7 8.0 8.1 8.2
10.6 10.0 8.7 8.2
ALICO 8.6 84 8.6 84
10.8 10.7 118 110
22 -1.7 -2.8 -2.6
ALICO 8.9 85 7.0 6.6
-3.1 -3.9 -3.7 -34
12.0 124 10.7 10.0
ALICO 16.3 22.6 18.3 18.6
-4.3 -24 -2.8 -2.6
20.6 250 211 21.2

dy

93
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(CT),

Life-Pro Agent(
)

4),

), Corporate Agent(

4)

(Corporate Agent)

Full Service Agent System
FSA( ),
), FTA(
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Agency Manager System ,

Agency Manager Consultant(CT,
)
, 100 Agency Office
< -7>

-
-
&

AM, CT

, AM Consultant
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CT
(wealth

management)

cT FP, CFP

5),

5) ,



FSA (Full Service Agency)

97

1980 60%(Branch), 30~25%Agency), 10~25%(M ass
M arket) 25%, 43%, 25% ,
Agent
, FSA 2002 4
1 3.7 9, 51 4
, 2003 4 39 ,69 2 4 7 . AM
CT 4 54 108
2 , 2003 6.1 , 127 8),
< ALICO
1 1 %1 )
2002 4 2003 4
3.7 3.9
FSA 514,000 692,400
454 455
54 6.1
CT 1,082,000 1,272,000
815 854
6) y 1
7) FSA 8,339 3,784
454%, 2003 8,607 3,916 455%
8) CT 3,442 2,804 81.5%,
2003 4 3,310 854%
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3.

LIMRA 1990 5

v (Career Agent Tracking
Study) 9
10) 5 6
, < -11>
, 3

($215,000)

($65,000) 33

9) LIMRA International, Bringing Them Through: The Best Practicss d
High-Agent-Retention Companies, 2000, pp.10 11.
10) - >0



< -11> 1 (€ )
$65,000 $100,000 $145,000
$100,000 $140,000 $185,000
$130,000 $170,000 $215,000
140% , 70%
23% , 40% 16%

: LIMRA International, Investing in New Agents: A Cost Blueprint, 1999.

LIMRA

(high-agent-retention companies)

(overrides)

99

(MDRT: Million Dollar



100

Round Table)

1)

1975

(mentor)

54,736
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1), < -12> 12
(49.2%) ,
< -12> 12 (1997 )
12 12
13.6 52.6% 29%
8.2 51.7 25.9
145 515 251
7.6 50.0 27.0
5.6 48.6 243
12.8 479 25.9
16 43.6 194
175 422 19.9
74 409 22.9
23 37.0 10.9
91( ) 492 25.0
12

50%
: LIMRA, Recruit and Retain Strategic Issues Series 2001-3, 2001.
LIMRA, Recruit, Newsletter, January, 2003.

11) 2001 47.3%
18.9%, 16.6%
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. < -13> )

< -13>

(preliminary interview)

- (Career Profile questionnaire)

(actuarial assessment)

(fact-finding interview)

(reference interview)

(ob sample)

(interview with others)

(ob preview)

(fina evaluation & decison)

4 20%
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12), 2
(career profile questionnaire)
, 1~19
(< -8> )13).
1
19 3 1
< -8>
+ 52
30 30
g":i"’ =l
as s
25 rﬁg_gf?J
20 et
i g"f’:ﬂg‘f
=
io | _,q+-1'c‘.'/ﬁ'
P
1 2 3 4 5 6 7 8 8 1011121314 151617 18 19
, 1994, p.11.
12) 1 40  (100%)
12 ( 30% 4 (10%)
4 8 ,
20%
13) 1 50%
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30%, 4
92% , 1
73%, 4~5 55%
14)
< -14>
( % US )
4 1 4
78.1 18.2 8,739 89,220
60.2 95 5,053 57,706

: LIMRA INTERNATIONAL, Recruiter, November, 2001.

2)

14) LIMRA INTERNATIONAL, Recruiter, Vol 2-2 November, 2001.



< -15>

15)

(209%), | (60%), (20%)

(Process) - (Result)

19

60%

105
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< -15>

-1 , 2
- FP (Financial planning)

: 3, 2003, p.24.



FP

FP

FP
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1),
1990
AXA Financial
2),
1) (2003. 7)
2) Open Architecture AXA Financia AXA Advisors
AXA Distributers 2
3 « )

2 Equitable
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AXA Financial ,

3).

3) AXA
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pow er)

facing)

(bargaining

(customer
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6
%),

, GLAD (13 42-43%, 25

20%) (13  78% 25  44%) ,

VIP ,

, ) , VIP

4) LIMRA INTERNATIONAL, Investing in New Agents: A Cost Blueprint, 1999.
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-1>

( ) /
/ :
(ready-made) (order-made)
-2>
-2>

81.4* 13 49 4.7 54 03
70.8 18 7.1 11.9 58 04
674 44 10.7 8.1 6.8 12
58.6 13 54 265 55 0.3

575% 23.9%

, 2002. 3, p 46.



VIP

_3>

(43.8%)

5)

(49.1%)

5),

115

VIP
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VIP

VIP

(< -1>




, VIP

117

VIP

-2> )

6).
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6)

(high quality)



8. 1

(professional planner)

8)

9)

VIP

9.

119



120

80%

40%,
80%, 33.3%
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173 , FP 1615 , FP
151.2 . FP
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Sales Manager Agency Manager

(oint fieldwork)

10),

10)
1 42~43% 2 20%



12),

123

11),

13),

11) :
12)

13)

, 1998, 7

1999  87% 2000 92%

. NIKKEI NET 10/ 4, 2003.
, 5
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125



126



, 2003. 7. 7.
r
) dy
, 2000
r
) dy
, 1991.
37 , 2003.
, 1994,
, 1998.
56 , 2000.

NIKKEI NET 10/ 4, 2003.

127

, , 1997
, 2000.
, , 2002.
, 37
,1998, 7
, 2000.
, , 1997, 12
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, 71-5, 2003.

) dy

1990, 1994, 1998, 2003.

DATAMONITOR, European Life Bancassurance, 2000.

LIMRA INTERNATIONAL, Agent Production and Survival: Agency-Building
Agents in the United States, 2001.

,,,,,,,,,,,,,, . Bringing Them Through: The Best Practices d High-Agent-Retention Companies,
2000.

,,,,,,,,,,,,,, , Census d U.S. Sales Personnel, 2003.

,,,,,,,,,,,,,, Investing in New Agents: A Cost Blueprint, 1999.

,,,,,,,,,,,,,, Recruiter, November, 2001.

,,,,,,,,,,,,,, Recruit and Retain, Strategic Issues Series, 2001-3.

,,,,,,,,,,,,,, , Uint-linked Insurance in Europe, 2003.

,,,,,,,,,,,,,, View From the Top-CEO Perspective on Company Challenges and
Industry Issues, 1999.

,,,,,,,,,,,,,, , The 1999 NAIFA-LIMRA Survey d Producer Opinion(Technical Report),
1999.

,,,,,,,,,,,,,, , 20012002 Kehrer-LIMRA Bank Life Sales Study, 2002.

http:/ / www .northwesternmutual .com
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PART A

6 20

(2003

) %

) %

) %

) %

) %

) %
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(©.x)

3-1.

3-2.

) %

) %

) %

) %
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5-1.
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12 3

10

11

13




9-1.

9-2.

133

10.
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9

10-1. (

10-2.




11.

135

WO IN P WOIDN P WOIN P W IDN|PF

12.

13.

(compensation)

( )
2(FY2002

)
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14.

15.

( )% )% 100.0%
( )% )% 100.0%
( )% )% 100.0%
( )% )% 100.0%
)
(
(
(0, x)
« )
« )
« )
« )
) « )
(
(basic salary) ? (

)
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16. ( )
(basic salary guarantee)
2 (
17. ( )
2 (
18. A
1
2 ( )
3
4 )
18-1. (18 ( )
2
19. (
2
20. (tenure)
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(management )

21, ( ) (
) 2
21-1. (21 ) ( )
)
(
212, (21 ) ( )

(career path) ?
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PART B
5 (FY1998 FY2002) (
)
1. ( )
? @ 31)
( FY 1998 FY 1999 FY2000 FY2001 FY 2002
30 () () () () ()
40 () () () () ()
50 () () () () ()
50 () () () () ()
() () () () ()
2. ( )
? @ 31)
FY 1998 FY 1999 FY2000 FY2001 FY 2002
()
3. ( )
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FY1998 FY1999 FY2000 FY2001 FY2002
1 ( ) ( ) ( ) ( ) ( )
1
5 ( ) ( ) ( ) ( ) ( )
2
3 ( ) ( ) ( ) ( ) ( )
3
4 ( ) ( ) ( ) ( ) ( )
4 ( ) ( ) ( ) ( ) ( )
( ) ( ) ( ) ( ) ( )
4. ( )
) ?
FY1998 | FY1999 | FY2000 | FY2001 | FY2002
1
2
3
5. ( )
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FY 1998 FY 1999 FY2000 FY 2001 FY2002
PC
)
?
FY 1998 FY 1999 FY2000 FY 2001 FY2002
PC
)
?
FY 1998 FY 1999 FY2000 FY2001 FY2002
)
?
FY 1998 FY 1999 FY2000 FY 2001 FY2002
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?

FY 1998

FY 1999

FY2000

FY2001

FY2002

10.

FY 1998

FY 1999

FY2000

FY 2001

FY2002

11.

FY 1998

FY 1999

FY2000 FY2001

FY 2002

13

%

%

%

%

%

25

%

%

%

%

%

37

%

%

%

%

%

49

%

%

%

%

%

12.

FY 1998

FY 1999

FY2000 FY2001

FY 2002

13

%

%

%

%

%

25

%

%

%

%

%

37

%

%

%

%

%

49

%

%

%

%

%

13.

@ 31 )
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FY 1998 FY1999 FY2000 FY2001 FY2002
30 C ) C ) C ) C ) C )
40 C ) C ) C ) C ) C )
50 C ) C ) C ) C ) C )
50 C ) C ) C ) C ) C )
C ) C ) C ) C ) C )
14. ?
@ 31 )
FY 1998 FY1999 FY 2000 FY2001 FY2002
1 « ) « ) « ) « ) « )
1 « ) « ) « ) « ) « )
2 « ) « ) « ) « ) « )
3 « ) « ) « ) « ) « )
4 « ) « ) « ) « ) « )
« ) « ) « ) « ) « )
15. 2
FY 1998 FY 1999 FY2000 FY2001 FY2002




(KIDI)

96-1
96-2

96-3

96-4

96-5
96-6
96-7

96-8

96-9
97-1

97-2

98-1

98-2

98-3
98-4

98-5

98-6
98-7
98-8

99-1
99-2

/ , 1997.2
/ , , 19973
, 1997.3
) / ) )
/ ’
o : /
, , , 19973
/ ’
/ 1 )
/ , , , 1997.11
M&A M&A
, , 1998.1
/ ’
/ ’
()
, , 1998.3
) , , 1998.3
/
/ , , 1998.6
/ 1
():
, , 1999.2

, 19964

, 19983




99-3
99-4

%5 , , 1999.3

99-6

99-7

99-8
2000-1
2000-2 ART
2000-3
2000-4
2000-5
2000-6
2000-7

20008 20009

2000-9 10
2000-10

2001-1

OECD
2001-2 , . 2001.1

2001-3
2001-4
2001-5

2001-6

CRM

2001-7 , 20018

2001-8
2001-9

, 19993

(Survivd Analysis)

/

. 2000.12
, 20001.1

, , 20001
, 2001.3
, , 20003
, , 20014

, , 200010
, , 2001.10




2001-10
2001-11
2002-1
2002-2
2002-3
20024

2002-6

2002-7

2002-8

2003-1

2008-2

2003-3

2003-4
2008-5

, 2002. 12

, 2002. 12

RAS

, 200112

, , , 2002. 3
/ , , 2002. 3

, , 2003.11

96-1

96-2
96-3
96-4
96-5
97-1
97-2

, 1996.2
, 1996.2

)
(PIC)

(
(

/ , 1997.3
33 ), 1997.7
18 ), 19979




98-1
98-2

98-3

98-4

98-5

98-6

98-7

99-4

99-5

99-6

99-7

99-9

99-10

2000-1

2000-2

2001-1

2001-2

MAI

1999.3

2

, 1998.3
ME&A

, 1998.11

, 1999.3

, 2001.1

(r)/ :

/ , 1999.6

, , 1999.8

, 1999.11

, 2000.2
/ , 2000.3

/ , 2000.3

, 1998.2

, 1998.3

, 1988
, 19988

, 1998.10

, 1999.7

, 1999.7

, 2001.1




2001-3
2001-4

2001-5

2001-6
2001-7
2002-1
2002-2
2003-1
2003-2

20016

2003

1)/ 1
(y /

/

/ ,

, 20013

, 2001.11
, 2001.11
, 20023

/ , 2003.3

20013

, 20029

, 20033

97-1
97-2
98-1
99-1
99-2
2000-1
2001-1
2001-2

2001-3

2002-1
2003-1

'98

2000

2001

2002

2003

/
, 1997.11
, 1998.11
, 1999.11

, 2000.10
/ ’
, 200111

, 2001.12

, 2001.1

, 1997.10

, 1999.12

, 2003.7




/ Harold D. Skipper, Robert

! W. Klein, Martin F. Grace, 1997.6
5 / D. Farny, , J. E. Johnson,
, 1998.3

3 1 , 1998.11

4 2 , 1999.12

m Insurance Business Report

1 , 19975

2 OECD / , , 1997.10

3 / , , 1997.11

4 / , 1997.12

5 IMF / , 1998.3

6 / , 1998.3

7 / , , 19985

® / , : , 19992

9 (mn / , 19993

10 / , 1999.3

11 IMF / , , 1999.3

12 / , , 1999.10
21 /

13 , , 1999.12

14 WTO / , 20024

15 5 / , 2002. 9

16 2010 / , 20085

17 / , 20085

18 / , , 2003.8




Environment Changes in the Koreen Insurance Indugry in Recent Years :
1 Inditutiond Improvement, Deregulation and Liberdizaion / Hokyung Kim,
Sngo Pak, 19965

2 Korea Insurance Industry 2000 / Insurance Research Center, 20014
3 Korea Insurance Industry 2001 / Insurance Research Center, 20022

4 Korea Insurance Industry 2002 / Insurance Research Center, 20082

m CEO Report

2000-1 / , , 20005
2000-2 / , 20006
2000-3 / , 2000.10
2000-4 / , 200011

2001-1 / , , 2001.8

2001-2 / , , 2001.8
2001-3 / , , 200110
2002-1 / , 20024

20022 PL AL / , 0026
2002-3 / , 20026

2004 5 / , 2002.9

2002-5 Cl(Critica lliness) / , 2002.10




2002-6 , 2002.10
2003-1 , 20082
20032 2003 , 20083
20033 , 20036
/
2003-4
2003.7
20035 , 2008.7
2003-6 OECD / , 20038
|




300,000 150,000 150,000
(10~15 / ) | .
(6~10 7/ ) (10-15 / )
35 /) (5~10 / )
G5 /1 )|
34 ) . ( 4 30,000)
) @4 ) ( 50,000)
() _
- ( 20,000)
: 368-4230,4407 : 368-4009
- : (067-25-0014-382) / (110-55016-257)
- : 6937009

(www kidi.or.kr)

Knowledge Center

1




(mardis@kidi.or kr)

(khlee@kidi.or kr)

(hlee21@kidi.or kr)

2003-6

2003 12

35-4
(02) 368-4000

(02) 2267-4112

ISBN 89-5710-006-7 93320 10,000



	머 리 말
	목 차
	요 약
	Ⅰ.서론
	1.연구배경 및 목적
	2 .연구범위 및 방법

	Ⅱ.판매채널 현황과 설계사 조직의 개편 필요성
	1.판매채널 변화에 관한 일반론
	2 .우리나라 생명보험사의 판매채널 운용현황
	3 .시장환경 변화와 설계사의 질적 개편 필요성

	Ⅲ.국내 생명보험사 설계사 운용 실태
	1.조사 방법
	2. 설계사 조직운영 체계
	3 .보수체계 (c o mpe ns at io n)
	4 .영업성과
	5 .시사점

	Ⅳ.전속설계사 조직의 운용 사례
	1.국내 생명보험사의 사례
	2 .일본 ALICO 생명의 사례
	3 .미국 생명보험사의 사례
	4 .시사점

	Ⅴ.보험설계사 조직의 개편 방안
	1.기본 방향
	2 .전략적 포지셔닝
	3 .전문성 강화를 위한 전문조직으로 전환
	4 .조직운영체계의 선진화

	Ⅵ.결론
	참고문헌
	저 자 약 력

