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[ Life Cycle Risk Platform I 00O Pay Platform/ 5% Fee Payment & Claims Process
Life Cycle Risk Coverage = = & =8 19,4803
o] ) e —
Activated? Yes /No Annual LoL Choice Example CI&0HHIA Platform &0IM 2 HHC
r —
ity L= HH A
SR Wi IKRW 100,000 a.0.0. | KRW 500 AHZHIHE = Ac;mty le= I]HJI_HJ-IilIOz-I'jl:lA?TE Me[A
e ma gy IKRW 250,000 a.0.0. | KRW 650 08z (F5=) HYUBA (ex: Peloton)
m—— HIAHG= & 0| AOH 1} andad/or =
a0l Ja/s) ) IKRW 1,000,000 a.0.0. V| KRW 980 Zdot= 2H t=2 :':' = = == =<
— OF2IX] ZOIE partnered with Insurer?
W A -1 IKRW 2,000,000 a.0.0. V! KRW 3,200 S
aims Process:
- KRW 6,500
OIS e/ Mo | | kW 2,500,000 200 L) SRTO| L1t 20t MHIA —_— s
SIHE |/ A0l v“ IKRW 3,000,000 a.o.o. v KRW 8,800 IoIE ME > =EES -ITr (Scanned)/ |-I_ Upload
S ~ rKRW 3,500,000 2,00, | KRW 9,800 » Claimant Statement (Mobile platform)
149l ofst a rKRW 4,000,000 a.0.0. | KRW 10,900 > S3S Xl E Ol Z0H% XI5
IEHE, NS ) IKRW 4,500,000 a.0.0. | KRW 12,200 CIa'“; r;oney > MMl 2 A58 MEZS YT Tk
‘ 23 MHE HQIAL E
21 Ll 1 [KRW 5,000,000 a.0.0. KRW 15,000 )
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Levels of competence of InsurTech Level of Regulation barrier

Current Role

On demand Product / l:r;ﬁ;lg 20101 SRE |0 M g
Platform channel, I_nﬂlll -> On-line GA Role?

Policy Administration
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Aggregator/JtZ 122 H A EAl

Future Role 4 Data, YA Data,
Customer Oriented - uw [, S J- A2

Business Model: Y HI2UA P 2x, QBE

i *fé % glAd DHES E0t MAE
_ Al 2112lE, HIEY Data Analytic e > OiE SH P

» O T THEZMQ QAIA0HTA/HHIT &2 Iisd2 AMRH0IY (Underwriting), A2l
(Actuarial function), £0HAFY (Claim Adjustment) 202t Z2 EE‘:’I—I =2AH0I #)Is
SHE OIHXOF & > S 2EHS E0 HHO| JHX| (Core Value) M0 M=2x01 &0 J|H

W Agency, P2P Insurer
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China’s Biggest Private Sector
Company Is Betting Its Future =
on D ata the wcgflg’s Ialrngav‘er;[t:et;rand

consulting company

Ping An built an empire around

safe and staid products like life
insurance. Now it's betting its
future oninventive uses of big
data—and gearing up to do battle
with fast-growing tech giants like
Alibaba.

EY CLAY CHANDLER
July 22, 2019 5:30 PM GMT+9

Mostvaluable global
insurance brands

No.T

Globalfinancial
groups

No.4

TOWERING PRESENCE: Ping An’s headquarters in Shenzhen. The company was among the rst to sell auto, life, and health insurance in
China—and its "first mover” edge helped it become a giant.
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CIX[EE H =LA B2EO| HER(1/2)

Eco system 7|9F C|X|S HSA}

Customer Value Embedded

Online Distributed

kakaopay corp. 4
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=1 Ant Financial x SHE S Ape|

Antet SOtEEHO| 22 BHMH|AE

Lloll FYSHH X7 Success story T+5

Ant Financial / Alibaba

(P2 ITAI2 8 U data
75 275 FF7/=x Fe=
fs a/g)

o3

Ant/ EQHEE ZtX} SXPY ALY Y T
But, GIH 3| ‘No.1 €Y THEL{'Z All{X| %3]
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- 712l data &8¢t Dynamic Pricing

- Data Analytics & Tech 2 &%t
B3 Value Chain'8 User-friendly process T+

kakaopay corp.



CIX2EY HELA BRE S8(2/5) 2ol vt

kakaopay corp. 7



CIXNEEY =LA B3 £9(3/5) _CXg2 gl Mast 2%
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nAZE Al
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I\U7HK| 2y}

=Xt7| 0|2 7|HH Bt (Highe} valuation multiple eomonade 78 AMX S
(Optimized return and fisk profile) compared to traditional insure |7} 54 $4B =1}

SOoEH 5 5= CIX|EH
HS position

22 Value chaipn =7l 72}
(Leveraging data analytics To cover customet needs)
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